
Management Feasibility 

The steps described above explore the bottom-up risks of your project. This section of the Feasibility 
Study explains the top-down risks of your project to your stakeholders, and more importantly, what 
you are doing to mitigate those risks.  Is the commitment of the management team sufficient to 
ensure the necessary funding for staffing, preventative maintenance, and investments in training?  Is 
the management strength tied to an individual or a body?  What are the communication pathways 
that are established with the management team, and are they sufficient?  The previous discussions 
have, to a great degree, explored the bottom-up risks of the project. This section of the Feasibility 
Study will provide your stakeholders with an understanding of the top-down risks. 

 


