
Operational Feasibility 

 

Unbuilt bioenergy systems don't fail.  Your stakeholders know that the real risk begins when the keys 

are handed over.  When the EPC has fulfilled their start-up and commissioning, and the equipment 

starts to get a little dusty, will your team have the support it needs to operate the facility long-

term.  What are the operational risks, and how to you hedge against them?  What is the plan for 

educating the operational team and the redundancies built in. What are the critical operational 

parameters, and the performance metrics that will aid your management to optimum 

operations.  These questions will help shape an analysis of operational risk, and communicate 

comfort to your stakeholders that you have a plan. 


