
  
 

Managing water loss does not have to wait for a regulatory requirement.  
 
Initiating a pilot water loss program is an important step to 
understanding what a state-wide program might look like.  Let 
our experience developing successful programs in 10 states 
show how your state can be next. 
 

A pilot program is best fit for a state seeking to demonstrate 
water loss management best-practices in for a small test group, 
with limited funding.  The pilot program learning model provides 
a combination of group learning and one-to-one utility training 
on the AWWA M36 Water Audit methodology, data validation, 
and identification of next steps for water loss control.  
The pilot program typically involves between 3 to 10 utilities and 
takes 6 to 9 months, including program introduction via webcast, a data gathering/analysis phase, and an in-person 
classroom event that delivers group training on technical fundamentals and utility specific technical assistance on 
auditing & validation.  A final report includes specific actions for each utility, as well as insights gleaned from pilot 
program that inform statewide implementation.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Managing water loss does not have to wait for a regulatory requirement. 
 

Contact us today to learn more. 
Will Jernigan, P.E. Director of Water Efficiency 877.557.8923 will.jernigan@cavanaughsolutions.com 

 

 
www.cavanaughsolutions.com 

Pilot Water Loss TAP: Building Momentum 
Towards Statewide Water Loss Control 

Essential Outcomes: 
• Technical, financial, and managerial 

capacity development in water systems 
through improved business practices. 

• Build a higher confidence in data 
reliability to identify water losses and 
revenue recovery. 

• Identify actionable, cost-effective steps 
to increase water efficiency. 

• Provide guidance and standardized 
methodology for water audit validation. 

• Roadmap to take pilot scale program to 
statewide scale. 
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